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Why Compact Solutions?
Real-time access to critical data
World-class technology
Superior Speed to Value:
development & deployment
Field proven method -- down to a science
Exceptional skills
Knowledge transfer
Offshore development options

Ell Assessment Results
Improved enterprise data sharing
More flexible Ell environment
More efficient offshore processes
Increased application quality and performance
Reduced time to delivery
Reduced production issues
Improved Ell metrics and measurement
Enhanced application performance

Compact Services

Complete Enterprise Information Integration (Ell)

Diagnostics

Solution Development (off-shore or on-shore)

Data Architecture

Master Data Management

Data Quality

Real Time Ell

Systems Architecture

Data Warehouse Assessment

Data Warehouse Design

ETL Design & Development

Metadata Management & Repositories

Data Warehouse Performance Optimization

Platform Migration

Unique EIll Expertise
Design & Development
Metadata Systems
Application Migration from between ETL Platforms
Continuous Flow Processing
Metadata Driven ETL
Performance Optimization
Data Profiling and Data Quality
Center of Excellence (COE) Development
Project and Staff Mentoring

Talk to Us

North America

Two TransAm Plaza Drive

Suite 400

Oakbrook Terrace, IL 60181 USA
+1 708 524 9500

Europe

132 Burnt Ash Rd.

Lee, London SE12 8PU UK
+44 20 3051 1782

Ul. Wielopole 18b
Krakow 31-072
+48 12 429 1168

rapid  solution

© 2008 Compact Solutions LLC. All rights reserved.

| HHGH PERFORMANCE INFORMATION SOLUTIONS

Enterprise Information Integration Assessment

To effectively compete in your market you must be able to bring all of

your company’s knowledge to bear using Enterprise Information
Integration (Ell) practices. Compact Solutions has assisted dozens of
companies in improving their Ell capabilities through improvements to single
systems as well as enterprise environment improvements. We have documented
these practices in our 6D™ Delivery Model, which we leverage extensively in our
work.

The Compact Solutions’ Ell Assessment allows
you to take advantage of Compact’s expertise in
information integration by comparing your
practices with Compact’s 6D best practices. The
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measurable improvements to enhance your

information integration capabilities. .

Compact Framewerks |

Frameworks fast, ’__?

The Ell Assessment can be performed with a
variety of scopes: enterprise-wide, business
unit, functional group, or even single system.
During the assessment one or more Compact
consultants conducts a combination of interviews and environment inspections. Our
approach is to focus on identifying bottlenecks and problems in your current
environment for improvement. The following aspects of your practices are reviewed:
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The Compact 6D Delivery Model

Company, group or system goals and objectives

Integration architectures and technologies

Current integration approaches and systems

Staff and organization

Technical environments (development, test, production)
A report and executive presentation are provided at the end of the assessment, detailing
gaps between your practices and Compact’s best practices. Benefits of adopting the
improved practices are provided and quantified when practical.

Typical improvement areas include: communication of Ell goals across the enterprise, Ell
technical architecture, off-shoring processes, system development processes such as
requirements gathering, production system tuning to increase processing performance.

The duration and cost of an Ell Assessment varies with the scope of the review. An
assessment on a single system may be performed by a single consultant and last a week.
An enterprise-level review may be performed by a team of technical experts and last a
few months.

Compact Ell Assessments yield immediate value and benefits. Most assessments yield
many recommendations that can be implemented with little effort and have measurable
impact, creating quick wins: infrastructure tunings and simple process changes for
example. Recommendations that require structured projects for implementation are
implemented by our customers, by Compact’s consulting group or a combination
thereof. Improvements are also frequently made in the context of Ell project work.

Companies in many industries have benefitted from Compact Solutions help with their
information integration practices: financial services, telecommunications, retail, and
others. Let us show you how we can shed light on your Ell environment through an Ell
Assessment.

www.compactsolutionslic.com



